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Minutes	  
Approval	  

BOLTON	  CENTRAL	  SCHOOL	  
BOLTON	  LANDING,	  NEW	  YORK	  12814	  

	  
REGULAR	  MEETING	  OF	  THE	  BOARD	  OF	  EDUCATION	  

	  
AUGUST	  25,	  2014	  

	  
MINUTES	  

	  
1.	   The	  meeting	  was	  called	  to	  order	  by	  President	  Pfau	  at	  6:35p.m.	  
	  
2.	   The	  Pledge	  of	  Allegiance	  was	  led	  by	  President	  Pfau.	  
	  
3.	   ROLL	  CALL	  
	  
	   Present:	  
	   Mrs.	  Julie	  Beebe	   	   Mrs.	  Pamela	  Quigan	  
	   Mr.	  Chris	  Gabriels	   	   Mr.	  Carl	  Schoder	  	  
	   Mrs.	  Debra	  Peterson	  	   Ms.	  Christina	  Dunalewicz	   	  
	   Mrs.	  Kathleen	  Pfau	   	   Mr.	  Michael	  Graney	  
	  
	   Absent:	  
	   Ms.	  Kathleen	  Dennin	  
	   Mr.	  Jesse	  Foy	  
	  
	   Public	  Present:	  
	   	  
	   Mrs.	  Margaret	  Maranville	   Mrs.	  Tina	  Schroeder	   	   Mrs.	  Kathy	  Conover	  	  
	   Mrs.	  Deborah	  Andersen	   Mrs.	  Dawn	  Robinson	  	   Mr.	  Michael	  Leone	  
	   Mr.	  Kibby	  French	   	   Mr.	  Donald	  Volkmann	  	   Mr.	  Thomas	  Herrick	  

Mrs.	  Michele	  French	   	   Mrs.	  Susan	  Volkmann	   Mr.	  Richard	  Huck	  
Mr.	  Daniel	  Hull	   	   Mr.	  Ryan	  Volkmann	   	   Mr.	  Dennis	  Murphy	  
Mr.	  John	  Gaddy	   	   Mrs.	  Jennifer	  Trowbridge	   Mrs.	  Mariann	  Huck	  
	   	  

4.	   MINUTES	  APPROVAL	  
	   	  

MOTION	  by	  Mr.	  Schoder,	  seconded	  by	  Mrs.	  Peterson,	  that	  the	  Board	  of	  
Education	  approve	  the	  minutes	  from	  the	  Organizational	  and	  Regular	  meetings	  
held	  on	  July	  7,	  2014,	  and	  the	  Special	  Meetings	  held	  on	  Wednesday,	  July	  23rd	  and	  
Thursday,	  August	  7th,	  as	  presented.	  
	  
VOTE:	  	  FIVE	  FAVORBALE	   	   MOTION:	  CARRIED	  
	   	  ONE	  ABSTENTION	  	  

	  
5.	   COMMUNICATIONS	  
	  
	   	  	  	  	  A.	   2014	  -‐	  2015	  AASBA	  Meeting	  Schedule	  

	   	  	  	  	  B.	   UpYonda	  Farm/	  Bolton	  Central	  School	  Relationship	  Outline.	  Mr.	  Graney	  
	   	   	   reported	  that	  as	  part	  of	  our	  Strategic	  Plan	  and	  community-‐building	  goals	  
	   	   	   he	  has	  met	  with	  the	  staff	  of	  UpYonda	  Farm.	  Mr.	  Graney	  shared	  that	  the	  
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AES	  
Northeast	  
Proposal	  

Adoption	  of	  
Policy	  #	  3411,	  
3510,	  5000,	  
5240,	  7360,	  
7511,	  7614	  

Adoption	  of	  
2014	  -‐	  2015	  
Code	  of	  
Conduct	  

	   	   	   Town	  of	  Bolton	  funds	  the	  field	  trips	  that	  Bolton	  Central	  School	  students	  
	   	   	   take	  to	  the	  farm.	  The	  farm	  also	  provides	  opportunities	  for	  students	  to	  	  
	   	   	   perform	  community	  service.	  In	  the	  future	  there	  may	  be	  exploration	  of	  	  
	   	   	   partnering	  in	  	  project	  grant	  funding	  requests.	  

	  
6.	   COMMITTEE	  REPORTS	  
	  

A. Facilities	  Committee-‐	  Mr.	  Schoder	  reported	  that	  the	  Committee	  met	  with	  
officials	  from	  the	  Town	  of	  Bolton	  and	  Bolton	  Fire	  Department	  on	  July	  23rd.	  
The	  groups	  discussed	  the	  possibility	  of	  creating	  additional	  parking	  for	  
Town	  usage	  at	  the	  old	  tennis	  court	  located	  next	  to	  the	  Fire	  Department.	  A	  
lease	  agreement	  that	  was	  drafted	  is	  pending	  legal	  review.	  	  The	  Committee	  
met	  again	  on	  August	  14th	  with	  AES	  Northeast	  to	  review	  a	  proposal	  to	  track	  
roof	  rainwater	  runoff	  and	  take	  a	  closer	  look	  at	  storm	  water	  management.	  	  

	  
	   MOTION	  by	  Mr.	  Schoder,	  seconded	  by	  Mrs.	  Peterson,	  that	  the	  Board	  of	  
	   Education	  accept	  the	  proposal	  by	  AES	  Northeast	  as	  presented.	  
	  
	   VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  CARRIED	  

	  
	   B.	   Policy	  Committee-‐	  Mrs.	  Quigan-‐	  Second	  reading	  and	  recommended	  	  
	   	   adoption	  of	  the	  following	  policies:	  
	  

	   MOTION	  by	  Mrs.	  Peterson,	  seconded	  by	  Mrs.	  Beebe,	  that	  the	  Board	  of	  
	   Education	  adopt	  the	  following	  policies	  as	  presented.	  

	  
	   	   3411	   	  	  	  Prohibition	  of	  Weapons	  on	  School	  Grounds	  
	   	   3510	   	  	  	  Emergency	  School	  Closings	  
	   	   5000	   	  	  	  Use	  of	  School	  District	  Trademarks	  and	  Service	  Marks	  
	   	   5240	   	  	  	  School	  Tax	  Assessment	  Collection/Property	  Tax	  Exemptions	  
	   	   7360	   	  	  	  Weapons	  in	  School	  and	  the	  Gun-‐Free	  Schools	  Act	  
	   	   7511	   	  	  	  Immunization	  of	  Students	  
	   	   7614	   	  	  	  Preschool	  Special	  Education	  Program	  
	  

	   VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  CARRIED	  
	  
	   	  C.	   The	  Hospitality	  Committee	  congratulated	  Scott	  McCarthy	  and	  Sarah	  on	  
	   	   their	  upcoming	  marriage	  on	  August	  31,	  2014.	  
	  
7.	   INSTRUCTIONAL	  PROGRAM	  

	  
A.	  	  	   MOTION	  by	  Mrs.	  Beebe,	  seconded	  by	  Mrs.	  Peterson	  that	  the	  Board	  of	  

Education	  adopt	  the	  revised	  Code	  of	  Conduct	  for	  the	  2014	  -‐	  2015	  school	  
year,	  in	  compliance	  with	  N.Y.S.	  SAVE	  regulations.	  

	  
VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  	  CARRIED	  
	  
Mr.	  Graney	  shared	  that	  there	  has	  been	  discussion	  regarding	  the	  future	  

	   development	  of	  a	  Code	  of	  Conduct	  geared	  toward	  Elementary	  students.	  
	  	  	  



BOE	  Regular	  Minutes	  –	  August	  25,	  2014	  

	   3	  

Resignation	  of	  
R.	  Volkmann	  
as	  Teacher’s	  
Asst.	  

Appointment	  	  of	  
R.	  Volkmann-‐	  
Elementary	  
Teacher	  

Excess	  one	  
Teacher’s	  
Asst.	  
position	  

Resignation	  of	  P.	  
Richard	  
Trowbridge	  as	  PK	  -‐	  
12	  Building	  
Principal	  

Appoint	  M.	  
French	  as	  	  
PK	  -‐	  12	  Building	  
Principal	  

B.	   MOTION	  by	  Mrs.	  Quigan,	  seconded	  by	  Mr.	  Gabriels	  that	  the	  Board	  of	  
Education	  accept	  the	  resignation	  of	  Mr.	  Ryan	  Volkmann	  from	  his	  
Teaching	  Assistant	  position.	  
	  
VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  	  CARRIED	  	  

	  
C.	   MOTION	  by	  Mr.	  Schoder,	  seconded	  by	  Mrs.	  Quigan	  that	  the	  Board	  of	  

Education	  appoint	  Mr.	  Ryan	  Volkmann	  to	  a	  three	  (3)	  year	  
probationary	  position	  of	  Elementary	  Teacher,	  effective	  August	  26,	  
2014.	  Salary	  placement	  will	  be	  at	  Step	  1	  of	  the	  collective	  bargaining	  
agreement	  with	  the	  Bolton	  Central	  School	  Teachers’	  Association	  
(BCSTA).	   	  
	  
VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  	  CARRIED	  

	  
D.	   MOTION	  by	  Mrs.	  Quigan,	  seconded	  by	  Mrs.	  Beebe	  that	  the	  Board	  of	  

Education	  excess	  one	  Teaching	  Assistant	  position.	  
	  
VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  	  CARRIED	  

	  
	   This	  change	  allows	  for	  an	  additional	  full-‐time	  staff	  member	  for	  Special	  

Education	  and	  AIS	  at	  the	  elementary	  level	  and	  allows	  an	  Elementary	  and	  
Special	  	  Education	  certified	  staff	  member	  to	  fill	  the	  role.	  	  

	  
E.	  	   MOTION	  by	  Mrs.	  Quigan,	  seconded	  by	  Mr.	  Schoder	  that	  the	  Board	  of	  

Education	  accept	  the	  resignation	  of	  Mr.	  P.	  Richard	  Trowbridge	  as	  PK	  
-‐	  12	  Building	  Principal,	  effective	  November	  7,	  2014,	  for	  personal	  
reasons.	  	  
	  
VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  	  CARRIED	  

	  
F.	   MOTION	  by	  Mrs.	  Quigan,	  seconded	  by	  Mrs.	  Peterson	  that	  the	  Board	  of	  

Education	  accept	  the	  recommendation	  to	  appoint	  Mrs.	  Michele	  French	  
to	  a	  three	  (3)	  year	  probationary	  appointment	  as	  PK-‐12	  Building	  
Principal	  of	  Bolton	  Central	  School	  in	  the	  Principal	  tenure	  area,	  
commencing	  on	  September	  29,	  2014	  and	  terminating	  on	  June	  30,	  
2017.	  Terms	  and	  conditions	  of	  the	  appointment	  as	  stipulated	  in	  the	  
Building	  Principal	  Working	  Terms	  and	  Condition/Job	  Description	  
document.	  

	   	  
	   VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  	  CARRIED	  

	  
8.	   SCHOOL	  DISTRICT	  BUSINESS	  
	  

A.	   MOTION	  by	  Mrs.	  Beebe,	  seconded	  by	  Mrs.	  Quigan	  to	  accept	  the	  
recommendation	  that	  the	  Board	  of	  Education	  approve	  the	  Treasurer	  
and	  Central	  Treasurer’s	  reports	  for	  June	  and	  July	  2014,	  as	  
presented.	  
	  
VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  	  CARRIED	  

	   	  	  	  	  	  	  	  

Treasurer	  &	  
Central	  
Treasurer’s	  
Report	  
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B.	   MOTION	  by	  Mrs.	  Quigan,	  seconded	  by	  Mrs.	  Beebe	  to	  adopt	  the	  tax	  
levy	  for	  the	  2014-‐2015	  school	  year	  in	  the	  amount	  of	  $7,079,409	  to	  be	  
raised	  by	  taxes	  on	  real	  estate	  as	  follows:	  

	   	  
Town	  of	  Bolton	   $5.1313	   per	  thousand	  assessed	  valuation	  
Town	  of	  Hague	   $6.5367	   per	  thousand	  assessed	  valuation	  
Town	  of	  Horicon	   $5.1313	   per	  thousand	  assessed	  valuation	  
	  
VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  	  CARRIED	  

	  
9.	   PUBLIC	  COMMENT	  
	   	  

Mr.	  Dennis	  Murphy	  spoke	  on	  behalf	  of	  the	  Bolton	  Landing	  Invasive	  Plant	  Program	  
regarding	  the	  infestation	  of	  Japanese	  Knotweed	  on	  school	  district	  property.	  	  Mr.	  
Murphy	  explained	  that	  the	  group	  has	  met	  with	  the	  Town	  of	  Bolton	  who	  supports	  
the	  efforts	  of	  Bolton	  Landing	  Invasive	  Plant	  Program	  and	  offered	  guidance	  in	  
handling	  the	  infestation	  at	  the	  District.	  Mr.	  Schoder	  and	  Mr.	  Graney	  requested	  
more	  information	  and	  look	  forward	  to	  learning	  more.	  	  
	  
Mr.	  Thomas	  Herrick	  inquired	  about	  the	  enrollment	  numbers,	  which	  are	  at	  198	  at	  
this	  time.	  Mr.	  Herrick	  also	  asked	  for	  follow-‐up	  on	  the	  status	  of	  the	  Bolton/	  
Warrensburg	  soccer	  merger,	  which	  was	  reported	  to	  be	  going	  smoothly,	  and	  is	  a	  
benefit	  to	  all	  students	  involved.	  Mr.	  Herrick	  requested	  an	  update	  on	  the	  Strategic	  
Plan.	  Mr.	  Graney	  reported	  that	  the	  District	  has	  implemented	  AP	  courses,	  	  created	  
community	  outreach	  opportunities	  and	  a	  video	  illustrating	  the	  value	  of	  living	  in	  
Bolton’s	  community	  and	  attending	  the	  District.	  The	  video	  is	  being	  shown	  by	  the	  
Bolton	  Landing	  Chamber	  of	  Commerce,	  Town	  of	  Bolton	  and	  on	  the	  UpYonda	  web	  
page.	  A	  grandparents	  and	  senior	  citizen	  event	  are	  being	  planned	  for	  the	  fall.	  
	  
Mrs.	  Volkmann	  requested	  an	  update	  on	  Pre	  Kindergarten	  enrollment.	  Mr.	  Graney	  
reported	  that	  there	  are	  currently	  14	  students	  enrolled	  and	  the	  District	  can	  
accommodate	  up	  to	  17	  students.	  Lake	  George	  Central	  School	  is	  sharing	  services	  as	  
they	  do	  not	  have	  a	  Pre	  Kindergarten	  program.	  	  

	  
10.	   BOARD	  OF	  EDUCATION	  ITEMS	  
	  
	   Mrs.	  Quigan	  requested	  that	  the	  District	  set	  up	  a	  follow	  up	  meeting	  with	  Lake	  

George	  Central	  School	  District	  to	  gain	  feedback	  on	  the	  shared	  programming	  
opportunities	  to	  date	  and	  to	  discuss	  future	  plans.	  

	  
	   Mrs.	  Beebe	  asked	  how	  the	  enrollment	  was	  in	  the	  new	  AP	  classes	  being	  offered.	  Mr.	  

Graney	  reported	  that	  the	  options	  were	  well	  received	  and	  that	  50%	  of	  students	  are	  
enrolled.	  

	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  A.	  	  	  	   MOTION	  by	  Mr.	  Schoder,	  seconded	  by	  Mrs.	  Quigan,	  that	  the	  Board	  of	  

Education	  adjourn	  to	  Executive	  Session	  for	  the	  purpose	  of	  contractual	  
negotiation	  at	  7:02pm.	   	   	   	  

	   	  
	   VOTE:	  	  ALL	  FAVORABLE.	   	   	   MOTION	  CARRIED.	  

	  
Mrs.	  Pfau	  returned	  the	  meeting	  to	  regular	  session	  at	  7:29pm.	  	  

	  	  
	  

2014-‐2015	  Tax	  
Levy	  

Adjourn	  to	  
Executive	  
Session	  
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	  	  B.	  	   MOTION	  by	  Mrs.	  Quigan,	  seconded	  by	  Mr.	  Schoder,	  that	  the	  Board	  of	  	  
	   Education	  adjourn	  the	  meeting	  at	  7:30	  p.m.	  
	   	  
	   VOTE:	  	  ALL	  FAVORABLE	   	   MOTION:	  	  CARRIED	  

	  
	   	  The	  meeting	  was	  adjourned	  at	  7:30	  p.m.	  
	  
	   	   	   	   	   	   	   	   	  

Board	  approved:	  September	  15,	  2014	   	   Christina E. Dunalewicz 	  
	   	   	   	   	   	   	   	   	   	   District	  Clerk	  

Meeting	  
Adjourned	  


